
Fleckney Walking Club
Annual General Meeting

20th January 2023

Present:
Tony Kilsby Janet Earwaker
Kathy Kilsby Phil Williams
Sarah Cleaver Dave Harvey
Deborah Martin Andy Collins (Chair)
Gill Bridgeman Helen Morrison
Dave Morrison

Apologies:
Rita Pearce Mary Arnold
Janet Long Cheryl Arlott
John Arlott

Minutes of AGM 2022
Andy Collins read out the Minutes from 2022 AGM.  It was agreed to accept the Minutes as a
true record.  This was proposed by Janet Earwaker and seconded by Dave Morrison.

Summary of 2022

The chairman outlined a summary of activities since our last meeting and a copy is attached 
as Appendix A

Reports:
Treasurer –

Club Funds stand at £281.20
See Appendix B for Details

Subscriptions remain at £10 for full members and £5 for Evening and Social Members
Subscriptions were collected from those present at the Meeting.  

Programme 2023

A blank Programme for 2023 was circulated and partially completed.  



Evening Walks

Kathy Kilsby to Contact Dave Bromley to ascertain availability and dates for Thursday 
Evening Walks. With a view to perhaps extending the Evening walk schedule with others to 
Volunteer to lead if Dave is not available.

Sunday Walks

Sunday walks will continue to be every other Sunday.

As discussed, following the Questionnaire in October we will hold a “Welcome Walk” on the
30/4/23* from Fleckney to publicise and hopefully attract more members.  Janet Earwaker 
to lead and Phil Williams to publicise.
*Now changed to the 16/4/23 at Janet’s request.

Weekends Away

A Hotel stay in Patterdale in March proposed by Janet Earwaker was discussed and decided 
against as most present at the meeting would not be interested.

Weekends Away for 2023 agreed as follows: -

May 12th – 14th Forest of Dean Tony & Kathy Kilsby
July 7th – 9th Tarporley, Near Chester Gill Bridgeman & Andy Collins
Sept 22nd -24th Chilterns Janet Earwaker

Deborah Martin offered to lead walks on the weekends away if available to attend.

Agreed that the above would meet and plan the weekends in detail with a view to improving 
the communication to club members and encourage more to attend, particularly those who 
would like to use B&B type accommodation.

2023 Christmas Meal –15th Dec – Helen Morrison to organise
Suggested if the location is outside Fleckney, investigate booking a minibus for transport.

Election of Officers for 2023
Members of the committee to remain as follows: -

Chairman – Andy Collins
Vice Chairman – Tony Kilsby
Treasurer – Janet Earwaker
Programme Organiser – Tony & Kathy Kilsby
Secretary – Deborah Martin
Website and Communication – Phil Williams



Communications

Emails
More being read and responses to RSVP improving

Website

Phil Williams demonstrated new Ideas for Walks Functionality.  Feedback welcome.

Facebook Group

This is a “Private” Group so members who use Facebook need to request to be added to the 
Group. The Group cannot be made “Public” due to Facebook rules.

Communication and Posters

New Posters have been produced and distributed around Fleckney.  Deborah Martin to 
produce an A5 copy for Kilby. And an A4 copy for the Band Hall noticeboard

Any Other Business:

Thanks to Dave and Jan Harvey for hosting a very enjoyable Beach Party to celebrate 30 
years of the Club

Confirmed that the recompense for Carsharing to the start of the walks that are not in 
Fleckney is 20p per mile from Fleckney to the start (One way).  Phil Williams to 
communicate

Thanks to those who brought refreshments to the meeting and to enable us to wish Dave 
Morrison a Happy 70th Birthday

Next AGM to be held In January again in 2024 – Deborah Martin to book



Appendix A 

FLECKNEY WALKING CLUB

ANNUAL GENERAL MEETING – 20TH JANUARY 2023

CHAIRMAN’S SUMMARY OF 2023

Welcome to the AGM. My Chairman’s Summary will cover the period from 1st March 2022, 
the date of the last AGM. 

As agreed at the last AGM, the Sunday walks reverted to the traditional fortnightly 
frequency and this continued throughout the year. Again, attendance was variable with 
some walks well supported, but with a disappointing turnout for others. There doesn’t seem
to have been a consistent pattern, for example, whether there was a car journey to the walk
start or with a start at Fleckney. It’s obviously disappointing for the leader if only two or 
three others turn up. Any resistance by drivers to ferry people to the walk start and back 
seems to have subsided along with the Covid infection risk. Phil Williams will, no doubt, 
report on responses received via the re-vamped web site which gives details of walks in 
advance. Dave Bromley led a full programme of Thursday evening walks from May to July. 
These were generally well-supported by the usual people, with some new faces also being 
seen.

Three weekends away took place in 2022. The first, in May, was to Hartland Point in North 
Devon, followed by Dunston Hill on the Northumberland coast in July. Finally, we went to 
Eardisland in Herefordshire in September. The first two weekends were moderately 
supported, with an improved turnout for the last one. The future basis for the weekends 
away has been discussed, for example whether these should be based in hotels rather than 
on camping / caravan sites.

As previously agreed, an online questionnaire survey of members took place last summer. 
This was to gauge opinion on various topics including: frequency, length and timing of walks,
pub stops, format for weekends away, etc. Thanks to Phil Williams for his technical expertise
in devising the questionnaire and processing the results. An ad hoc committee meeting was 
held on 12th October to discuss the feedback received. Its findings will be discussed at item 6
on the agenda.

On the membership front, the exodus of some longstanding members seems to have slowed
whilst others have returned to regular walking.  We have also welcomed some newcomers, 
although not all of them have signed up for membership.

That concludes my report to the AGM.



Appendix B 

FLECKNEY WALKING CLUB

ACCOUNTS FOR 2022

Balance Carried Forward from 2022 274.36

Expenditure

Insurance for 2022 176.16
Room Hire for AGM 7.00

Total Expenditure 183.16

Income for 2022 - 

17 Full members 170.00
6 Social/Summer evening walkers  30.00

Total Income 200.00

Profit for year 2022 16.84

Balance Carried Forward to 2023 291.20

The following has already been paid out for 2023

Band Hall hire £10.00

Insurance for 2023 – bill not yet received but has been £176.16 
for 2 years so likely to have gone up for this year.

Money in purse as at 20.1.23 £281.20


